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HomeAid Northern Virginia’s 2018 Housing Forum: 
Complex Needs, Focused Solutions: Training and Support 

for Homeless Service Providers 
 

Conference Summary 
April 19, 2018 

 

 
Welcome to 2018 Housing Forum 
Kristyn Burr 
Executive Director of HomeAid Northern Virginia 
 
Kristyn Burr, executive director of HomeAid Northern Virginia (HANV) welcomed everyone to the 2018 
Housing Forum. A brief video outlined HomeAid’s mission. Burr recounted HANV’s recent 
accomplishments. In the past year HANV worked with The Brain Foundation, Cornerstones, Pathway 
Homes and Community Lodgings – completing five projects valued at over $1 million with an actual cost 
of less than $400,000 to HANV’s non-profit partners. Also in the past year HANV partnered with a food 
truck to bring hot meals to those living in the tent cities in Woodbridge, hosted a night at the ballpark 
for more than 100 shelter clients, gave 200 tickets to family-friendly shows, such as like Disney on Ice, to 
non-profit partners for their clients and staff to enjoy an evening out. HANV also contributed nearly 
$15,000 in in-kind donations.  

In the coming year, HANV will roll out its turnover program which is designed to freshen up housing 
facilities between clients. Burr encouraged audience member to contact HANV with project ideas and 
needs as HANV is continuously looking to make a strong impact in the Northern Virginia community and 
to serve shelter partners. 

Burr introduced Mike Sandkuhler, president of HomeAid Northern Virginia and vice president of 
building operations for Van Metre Homes.  

HomeAid Northern Virginia Overview 
Mike Sandkuhler 
President of HomeAid Northern Virginia and Vice President of Building Operations for Van Metre 
Homes 
 
Mike Sandkuhler, president of HomeAid Northern Virginia and vice president of building operations for 
Van Metre Homes, gave an overview of upcoming HANV projects for 2018, including four shelter project 
renovations that are currently underway -- two of which have already been completed. HANV has 
several fundraising events coming up, including the Builders and Friends BBQ at One Loudoun on June 
21, HANV’s Golf Tournament at Raspberry Falls on Sept. 21 and Gala at Lansdowne on Nov. 10. In 
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addition the upcoming HANV’s annual Night at the Ballpark is coming up on Aug. 3. This event is 
designed for HANV’s shelter partners and their clients to enjoy an evening out. 
 
Sandkuhler introduced HANV’s staff:  

 Kathryn Kovacs, Program and Communications Manager 
 Cilda Pretorius, Events and Operations Manager 
 Amiee Freeman, Program and Communications Specialist 
 Marcia Gattoni, Accountant  
 Kristyn Burr, Executive Director 

He also thanked the 36 members of HANV’s Board of Directors, who work in the building industry and 
who support HANV year in and year out.  

Sandkuhler thanked the members of the Housing Forum Committee who have been meeting for months 
in advance to plan and prepare for the 2018 Housing Forum. Those members are:  

 Tom Barnett, Program Manager, Fairfax County Office to Prevent and End Homelessness 
 Margarita Arroyo Guzman, Permanent Supportive Housing Case Manager, Loudoun Homeless 

Services Programs 
 Lorena McDowell, Vice President of Programs for NVFS 
 Dr. Oliver Reid, Executive Director, BARN Community Housing 
 Andrea Eck, Senior Vice President of Programs for NVFS 
 Jennifer Hope, Continuum of Care Coordinator, Loudoun County Government 
 Joe Meyer, Executive Director, Shelter House 
 Lynn Thomas, Executive Director, Community Lodgings 
 Tony Turnage, Division Chief, Homeless Services, Prince William County Government  

Finally, Sandkuhler introduced the keynoter speaker, Norm Suchar, director of the Department of 
Housing and Urban Development’s (HUD) Office for Special Needs Assistance. 

 

Keynote Presentation: “Reflecting on Progress, Planning for the Future” 
Norm Suchar 
Director of the Department of Housing and Urban Development’s Office for Special Needs Assistance 
 
Suchar began his discussion with a short history of homelessness in the U.S. From the 1950s through the 
1970s, there was not much homelessness in the U.S. In fact, in the 1970s there was a surplus of low-
income housing. In the 1980s a series of changes led to an increase in homelessness. There was a 
movement in behavioral health community to deinstitutionalize people. This development, while it had 
many positives, led to an increase of high-need individuals who also required housing assistance. 
Communities were slow to respond to this change. Also in the early 1980s there was a severe recession 
while at the same time the supply of affordable housing was decreasing. For the first time, many 
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communities started seeing visible homelessness. At the time, it was believed that homelessness was 
temporary. It was thought that once the recession ended and the job market started improving, 
homelessness would fade away. That, however, was not the case. The causes of homelessness are more 
deeply rooted, particularly in the lack of affordable housing.  
 
Communities began to respond to homelessness in the late 1980s and early 1990s with emergency 
shelters, transitional housing, and continuum of care models. The idea was to provide a homeless 
person with emergency shelter, move them to transitional housing, allowing them to stay for two years 
while receiving training and support services. At the end of this process, it was believed that the 
individual would be ready for permanent housing. In reality, however, that system didn’t work well. At 
the end of transitional period, a lot of people were still in the same place – facing a housing market that 
did not offer very much affordable housing and earning incomes that could not support them and their 
families.   

A lot of research throughout the 1990s that culminated in the National Alliance to End Homelessness’ 
10-Year Plan to End Homelessness. The point of this plan was to shift the focus of homelessness 
response toward developing permanent housing solutions. According to Suchar, the 10-Year Plan to End 
Homelessness had four major parts:  

1. Plan for outcomes: create a plan, know where resources are going to come from, have a 
roadmap and collect a lot of data to see how well things will work 

2. Closing the front door into homelessness: Prevent homelessness form occurring 
3. Opening back door out of homelessness: Moving people out of homelessness 
4. Building infrastructure: building housing markets, increasing the amount of affordable housing, 

improving mental health systems, health care systems, and other support networks.  

Upon the approach of 20 years since the implementation of the 10-Year Plan, it is clear that the plan did 
not end homelessness, however, there were several key positive results. Since 2000, numerous 
communities developed their own 10-year plans.  

“We had over 400 communities create plans to end homelessness. We had so many communities 
develop 10-year plans, that we stopped counting at some point. That was a huge victory. A lot of the 
progress we have today is because we have developed a planning mindset around homelessness. We 
are trying to respond and to be proactive. Data on homelessness has grown tremendously. We know a 
lot about homelessness, the dynamics, what works, and what doesn’t work.” 

There has also been a lot progress in helping people exit out of homelessness. “When we look at 
strategies we use now versus the strategies we used in 2000, there has been a tremendous sea-change 
in how we look at homelessness,” said Suchar. “In 2000, housing first strategies were rare and viewed 
with skepticism. Today, most people are using housing first. Rapid re-housing is another thing that no 
one talked about back in 2000. Rapid rehousing is now a widely practiced way of addressing 
homelessness, especially for families with children. So there we made a lot of progress.”  

Closing front door on homelessness has turned out to be harder than expected, said Suchar. It was 
believed that people came to homelessness from one of two paths: eviction and exit from institutions 
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such as prison or aging out of the foster care system. However, addressing the reasons why people 
become homeless has proven to be much more complex than first believed and as a result there hasn’t 
been as much progress in this area. 

Also not much progress has been made in the area of infrastructure. In fact, compared with 2000 
housing is more expensive and people have greater housing needs.  

HUD started doing point in time counts in 2004, with 2010 is considered to be a benchmark year for 
point in time counts. From 2010 to 2016, there was a steady reduction in the number of homeless: a 
14% decline in overall homelessness; a 24% decrease in the number of homeless families; a 32% 
decrease in unsheltered homeless; a 37% decrease in chronic homelessness; and a 47% decrease in 
veteran homeless. 

The populations where homelessness decreased the most were populations nationwide where the most 
investments were made. For example, great investments were made in reducing the number of 
homeless veterans and those investments paid off with nearly a 50% drop in the number of homeless 
veterans. Additionally, having 24% fewer homeless families is a remarkable achievement, said Suchar.  

“Where we invested we did better. That shows we know how to do this. It was widely believed a decade 
ago that there were people who did not want to come off the streets, and they would always be 
homeless. Now we literally have communities that have zero homeless. Astounding achievements.” 

Since 2016, the situation has been changing, however. The 2017 point in time count showed the first 
increase in homelessness since 2010.  The date revealed two trends: in most of the country there was a 
decrease in homelessness, particularly a decrease in homeless families. In larger cities and in high cost 
housing markets, however, there has been an increase homeless single adults. In many cities the 
number of unsheltered, homeless adults has increased by 25% or more in the past year. “The question 
we need to ask is whether this new trend is the canary in the coalmine? Is this something we will see 
more and more as a communities struggle with housing costs? Or is this trend isolated to a few high cost 
communities?”  

HUD has been devising plans to deal with this change in situation by looking at their own role in 
developing better outcomes. “Federal grants are just universally hard to administer. One of the things 
we’ve been thinking about is how to make our funds easier to use. We have some work to do. We have 
a mantra: we want our processes to be faster, easier and lead to better outcomes. We are trying to 
streamline processes. It’s a lot of little things which will hopefully add up to bigger things.”  

For the future, Suchar believes that there has to be a focus on rewarding outcomes and also on 
simplifying rules. Suchar said that HUD is also seeking greater consumer involvement. He said that HUD 
recently launched Youth Homeless Demonstration Program, which was designed to reduce the number 
of youth experiencing homelessness. This program featured youth advisers who had experienced 
homelessness and who helped design the programs in the pilot communities.  

Suchar also encouraged the audience to continue to follow trends in homelessness. One area Suchar 
believes needs continued focus is lowering barriers to access to shelter and assistance. “We are seeing a 
lot more people with higher needs in programs. This means the programs have to adjust to 
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accommodate people with higher needs. This is one of the most important shifts. Getting people into 
programs is a good thing – it saves lives,” said Suchar. 

 

State of Our Union: Panel Presentation  

Presenters:  
 Dean Klein – Director, Fairfax County Office to End and Prevent Homelessness 
 Jessica Lurz – Director, City Of Alexandria’s Department of Community and Human Services 
 Tony Turnage – Division Chief, Homeless Services, Prince William County Government 
 Nicole Harmon –  Bureau Chief, Housing Assistance, Arlington County Department of Human 

Services 
 Jennifer Hope – Coordinator, Loudoun County Continuum of Care, Department of Family Services 

Moderator: 
 Joe Meyer – Executive Director, Shelter House 
 

Joe Meyer, executive director of Shelter House, moderated the panel discussion which featured 
representatives from the five counties in Northern Virginia. Each panelist briefly overviewed trends in 
the efforts to end homelessness in their county. A question and answer session followed. 

Dean Klein, director of Fairfax County Office to End and Prevent Homelessness   
In 2005, Fairfax County convened its Homelessness Summit. In 2007, the county developed a strategic 
framework to prevent and end homelessness. The strategic framework had four key elements:  

 Prevention: Keep people from becoming homeless. 
 Preservation: Increase and preserve affordable housing. 
 Integration: Deliver integrated social services to those who need it. 
 Implementation: Create a community partnership to ensure accountability and funding. 

In 2008, the county developed their 10-Year Plan to End Homelessness. Over course of 10 years, there 
have been tremendous gains, said Klein. Specifically, there has been a 47% reduction in overall 
homelessness and a 50% reduction in the number of homeless families. However, the number of 
homeless single adults has increased.  

Klein said that Fairfax County has 500 shelter beds, 250 beds for transitional housing, 200 spaces for 
rapid rehousing and 693 for permanent supportive housing.  

“I think we have a very bright and exciting future as relates to our homeless system moving forward,” 
said Klein.  

In 2016, a human services and community building bond was on the ballot and approved by voters. This 
bond brought in $48 million which will be used to renovation and/or build four shelters. In early April, 
Fairfax County broke ground for the Bailey’s Crossroads Shelter; this facility is projected in open in early 
2020.  
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Jessica Lurz, director for the City of Alexandria’s Department of Community and Human Services  
Lurz said that the City of Alexandria is experiencing the same trends that Suchar said is happening 
nationally. Alexandria has decreased the number of families experiencing homelessness but they are 
seeing more homeless single adults. Lurz said this is an interesting dynamic – homeless single adults are 
a collection of individuals with high service needs, but they don’t fit HUD’s definition of being chronically 
homeless. They need supportive services and subsidies. Lurz said that Alexandria has been very 
innovative; they have been working with the Office of Housing on a pilot program to develop subsidies 
that would help get people who might not meet HUD’s definitions into a tax credit housing units. They 
have also been working with the Community Services Board to provide supportive services.  
 
“We’re really proud of the fact that over past seven years we have decreased homelessness by over 
46%.” However, Lurz continued that they are starting to see a plateau. In response, her office has been 
learning more about tax credits and talking with developers about the importance of building affordable 
housing.  
 
Tony Turnage, division chief, Homeless Services, Prince William County Government 
Prince William County created its Office of Homeless Services just this year. The key issue for this office 
is using its resources – both federal, state and local funds – to make the biggest impact for homeless 
families; the county has been making decent headway. Since last year the number of homeless 
individuals has dropped in Prince William by 7%. A main issue this county deals with is the number of 
homeless living in tent cities. This issue coupled with the high number people who move into the county 
each year and the rapid development of properties leads to some conflicts over space. However, the 
county has developed great partnerships with area non-profits, especially faith-based institutions which 
provide meals 365 days a year to two Prince William homeless shelters.  
 

Nicole Harmon, Bureau Chief, Housing Assistance, Arlington County Department of Human Services  
Arlington is on a mission to end homelessness. In cooperation with community partners and non-profits 
they have developed heavy planning around their 10-Year Plan to End Homelessness Initiative. Harmon 
was happy to report that since the launch of the initiative, Arlington has been able to reduce 
homelessness by 54%. Arlington County just concluded their 2018 Point in Time Count. Between 2017 
and 2018 homelessness dropped by 5%; chronically homeless dropped by 10%; the number of homeless 
veterans dropped by 20%. Through permanent supportive housing Arlington can house over 200 singles 
and 197 families.  
 
In looking at other trends, however, Arlington County has other issues to face. For example, 60% of 
those served by the Department of Human Services are African-American, however, African-Americans 
comprise only 8.5% of the general population of Arlington County. Also, Arlington is one of the 
wealthiest counties in the county with the median household income around $104,000 annually.  This 
situation creates an interesting paradigm. The unemployment rate is low but the cost of housing is very 
high. Then there are issues regarding immigration; 23% are Arlingtonians are foreign-born. This statistic 
leads county service providres to think that there are those who are reluctant to use county services.  
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Jennifer Hope, Coordinator, Loudoun County Continuum of Care, Department of Family Services  
Key issues in Loudoun County include dealing with an aging population and its rural western region. 
More middle-aged adults have been requesting services – often for the first time. They has seen a 54% 
increase in those 55 or older accessing services. Due to their age, requests from this population are 
more often health related. Another issue in Loudoun is transportation, which again is related to the rural 
nature of parts of the county.  They have also seen a 23% increase in homelessness in the transitioning 
youth population. They are connecting this population with rapid rehousing as well as other services. 
The goal in responding to these trends is ensuring that the staff is trained to be able to serve these 
populations.  
 
In February, there was a ribbon cutting ceremony for a veteran’s access center which will serve 
Loudoun, Clark and a portion of Fairfax counties. This facility, which is similar to the veterans’ access 
center in Martinsburg, WV, will have mental health services, housing coordination, and day to day 
support.  

Loudoun has also been increasing outreach to landlords to make them aware of services the county 
provides. The county has also been reaching out to people living in tent cities.  

Questions and Answers  

Question 1: What is each jurisdiction doing regarding vouchers and permanent subsidies? 

Alexandria: We are partnering with the Department of Housing, but are still trying to get buy-in and 
talking about vouchers and subsidies as a community.  

Arlington: We have local housing grants and subsidies. We can provide a different level of subsidy, 
requiring the recipient to work a minimum number of hours. This is a struggle, however, as many of the 
job openings in Arlington County are part-time or low paying. We partner with an employment agency 
to offer employment training. These resources are part of our continuing care. 

Question 2: If a families has been evicted or if they have poor credit, the family has difficulty accessing 
affordable housing. How can the barriers to affordable housing be lower or removed?  

Arlington: We do targeted outreach toward landlords to ask them to take the risk on a family or 
individual with bad credit or eviction history. This requires face-to-face outreach with the landlord or 
property managers to let them know that we are not just throwing them to the wolves. We are here to 
support them. We asking landlords to call us before giving eviction notices. We work very hard at 
building relationships. In return we are seeing a lot of positive feedback, the community wants to 
partner with us. It really is a long-term effort, requiring a lot of communications, we often host events, 
have landlords come to the office, give them a tour and let them know the ins and outs of the program. 
We are finding success with that approach.  

Prince William: In Prince William we work very closely with non-profits and faith based institutions to 
find innovative solutions. For example, our local churches are doing a “room-raiser,” someone has a 
basement to rent or a room to rent, we work with them to fill it. This situation is beneficial on both 
sides. But there has to be that outreach, there has to that person can be contacted.  
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Fairfax: We’ve seen success with our landlord outreach over the past year. We’ve done some innovative 
things such as developing a video that is very informational.  

Question 3: Is there any strategic planning in place in any of the jurisdictions for undocumented 
immigrants? 

Fairfax: That is a critical, unspoken problem in our communities. It is not discussed, but the reality is that 
it is one of the largest challenges that we face. We want to ensure that people can move into affordable 
housing while also meeting expectations from the federal government and from others. I think that we 
have a long way to go to develop plans regarding undocumented immigrants.  

Question 4: We have seen an increase in people with criminal backgrounds, especially sexual 
offenders. Does anyone have any suggestions on how to encourage landlords to rent to former 
criminals or sex offenders? 

Fairfax: I would say this is population of people that are often pushed aside and that are often 
challenged to find shelter. Our shelter providers and other non-profits face the challenge of housing this 
population. Other challenges remain such as ensuring that everyone remains safe. It’s a balance we have 
to find. It’s a struggle to find that balance. 

Question 5: Has any panelist heard about additional funding for prevention services? 

Prince William: Engage other partners such as businesses or faith-based organizations. We have to be 
innovative to prevent someone from becoming homeless. The more partners you can find, especially if 
the funding is not so restrictive, the better off you will be.  

Question 6: We have seen an increase in unsheltered homeless in Fairfax County. I am curious as to 
what you are doing in rural areas? Which entities are you working with?  

Prince William: We partner with the police department and environmental services. We try to move 
folks as humanely as possible. Often this process takes four to six weeks. Homeless services go out with 
the police department. We inform the groups that they have to move and that we want to partner with 
them to help them to find good solutions. Recently we set up a housing forum for those who were living 
in tent cities. We had far more people show up than I expected. I think they wanted to check out their 
options. Plus we try to create a positive buzz around the services we can offer.  

Loudoun: We move people out of tent cities with compassion. We also go out with law enforcement and 
with subsistence relief service to connect people to services that they want.  

Question 7: Is migration of out of county contributing to drop homeless veterans? 

Arlington: No, our 64% drop in homeless veterans was over last four years. We have veterans that have 
moved on to housing choice vouchers. We were recently a recipient of new vouchers. We’ll continue to 
support veterans through shelters.  

Question 8: In regards to addressing racial discrepancies and especially considering that some of the 
factors are so systemic, where do you start?  
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Arlington: We start by first recognizing that there are disparities. We highlight this disparity along our 
continuum. This issues is one we need to dive deeper into. It is definitely a priority. 

Training Sessions 

Trauma Informed Care  
Meredith McKeen  
Director of Youth Initiatives and Multicultural Center, Northern Virginia Family Services 
 
McKeen gave a definition of trauma and trauma informed care. Trauma is any experience where a 
person feels in fear for his or her life and overwhelmed and helpless in terms of response. Trauma is 
very specific to individual’s experience of it. Trauma informed care is an approach that recognizes the 
impact of trauma by identifying the signs of trauma and responds by integrating knowledge about 
trauma into policies and procedures. In trauma informed care every person engaged in the process has a 
role he or she can play to support someone recovering from trauma. The experience of being without a 
home meets the criteria of trauma, therefore, trauma informed care is essential when dealing with a 
person experiencing homelessness. 

McKeen stressed that just because someone has experienced trauma does not be mean they cannot 
recover. It is important, she said to not give up hope. However, unaddressed trauma can impact a 
person’s belief system and affect the way they perceive their opportunities and their chances. 

“Through trauma informed care, we are assuming the likelihood that the people we are working with 
have had a traumatic exposure,” said McKeen. “Approaching everyone we are working with as though 
they have experienced trauma provides understanding and the path to recovery. People who experience 
trauma can recover and can experience growth. It is Important to know that people who experience 
trauma are resilient.” 

What people need to recover from trauma is safety, hope, and coping skills, concluded McKeen. She also 
offered several resources for the audience to explore:  

Trauma Informed Care Models: 

 Trauma Informed Care and Alternatives (www.samhsa.gov/nctic) 

 National Child Traumatic Stress Network (www.nctsn.org/resources)  

Trauma-Informed Practices in Homeless Intervention Services: 

 Trauma Informed Practices in Homelessness Intervention Services 
(www.fact.virginia.gov/trauma-informed-practices-in-homeless-intervention-services/) 

 Trauma Informed Organizational Toolkit for Homeless Services 
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Implementing Low Barrier Services 
Kendall Cloeter  
Housing Program Administrator, Department of Housing and Community Development  
 
Cloeter provided a more in-depth look at the five keys to effective emergency shelter.  

1. Housing First Approach. In working to end homelessness, shelter care providers need to recognize 
that homelessness is a housing problem. Also there should be no programmatic prerequisites to 
permanent housing. All conversations with shelter residents should be housing focused. 
Additionally, shelter care providers and case workers need to make sure people are exiting shelter 
into housing and not exiting shelters for punitive reasons.   
 

2. Safe and appropriate diversion. All providers must engage households seeking homeless assistance 
in a problem-solving conversation to address the household’s current housing crisis. This should 
include a discussion of alternative resources available to the household, linkages to mainstream and 
natural supports, and light-touch assistance. Diversion conversations should happen throughout 
shelter stays. Case workers need to talk with shelter residents about what led to their shelter stay. 
Also, there should be a discussion of alternative resources available. Creative thinking, using outside 
resources to solve individual issues, is encouraged. Accessing organizations or non-profits for 
alternate funding is a practice that DHCD encourages.  

3.  Low Barrier Access. Shelters need to assess rules and policies that are in place for folks accessing 
shelter. Shelter should be used for those who need it the most not just those who follow the rules. 
Shelters should also take into consideration the 3Ps, People Pets and Possessions. Shelters should 
provide services for all people regardless of their household configuration. Shelters need to be 
creative with sheltering policies for pets. Also shelters should provide individuals with adequate 
space to store possessions. Cloeter stated that this does mean shelters should adopt an anything 
goes policy, but shelters should respect their residents and maintain a safe environment.  

4.  Rapid Re-Housing. All services should be focused on housing. Shelter care staff should be asking  
“How can we help obtain housing?” Housing plans should be based on unique household situation. 
Make housing part of all case management discussions.  

Another way to refocus on rapid re-housing is to adjust job descriptions of shelter staff to be more 
housing focused. For example: Bridges to Independence recently reworded the job description for 
their Intake and Data Quality Coordinator: “The Housing Support Specialist is responsible for leading 
efforts to rapidly return individuals or families experience homelessness to permanent housing. 
He/she will monitor the activities of guests to ensure adherence to program expectations and 
guidelines. He/she is also responsible for ensuring the safety of guests and security of the building.” 

5.  Data to Measure Performance. We don’t know if what we are doing if we don’t collect data. 
Specifically, shelters to need to answer these questions: 

 How long has a person been homeless? 
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 How many people are exiting shelter into permanent housing situation? 
 How many returned to homelessness? 

It is not enough just to collect data, shelters need to use the data. They need to compare current data 
with data from previous time intervals or share data with comparable shelters. Shelters also need to 
look at shelter performance for different groups of peoples, for example, look at data grouped by 
gender, household configurations and race.   

Cloeter offered the audience the following resources: 

 National Alliance to End Homelessness, Emergency Shelter Learning Series: 
www.endhomelessness.org 

 Housing Focused Sheltering: Thoughts from OrgCode: http://www.orgcode.com/learn  

 

Removing Barriers to Permanent Stable Housing 
Dr. Eleanor Vincent  
Chief Operating Officer, Pathway Homes 
 
Libbie Rozofsky  
Acting Vice President of Legal and Regulatory Compliance, Fannie Mae 
 

Rozofsky participated in a pilot three-month fellowship with her employer, Fannie Mae. The fellowship 
partnered her with Pathway Homes. During her fellowship Rozofsky explored the barriers to permanent 
stable housing, using Pathway Homes as her subject.  

Pathway Homes has operated in Northern Virginia for more than 30 years. Pathway owns 38 units and 
leases and/or manages 232 units from 22 property management companies and variety of landlords.  

The first step Rozofsky took in her fellowship was to look at Pathway Homes’ inventory of rental 
housing. Pathway leases units from landlords or property managers and then re-leases these units to 
their clients. As a renter, Pathway Homes creates tremendous stability for the landlord. They have been 
in many of the units they rent for more than five years. For the landlord that creates a great sense of 
stability. 

In looking closer, Rozofsky listed the following key restrictions:    

 Reliance on restrictive government funding 
‒ Dictates who, what, when and how organizations may use the funds to serve consumers 
‒ Impacts housing choices (e.g., Fair Market Rent)  

 
 Tenant criminal screening 

‒ Virginia landlords lack consistency with respect to screening practices 
‒ Accuracy of results may be problematic 
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‒ Avoidance of properties with screening, further limiting the pool of available units   
 

 Mental illness stigma 
‒ Media attention reinforces a belief that mental illnesses often result in violence 
‒ Corporate versus individual/personal leases 
‒ NIMBY-ism 

 
Rozofsky made the following suggestions on steps to consider:  

1. Look to diversify and expand non-government support and revenue.      

2. Ongoing review of the efficiency and effectiveness of staffing structure related to property 
management. 
  

3. Continually explore process changes to increase the likelihood of placing residents:  
‒ Nurture relationships with landlords, HOAs, and property managers 
‒ Ensure efficient, effective, and timely issue response 
‒ Consider other services to assist your consumers    

 
4. Work with community leaders to develop and promote incentives for landlords to rent 

affordable units.  
 

  

 
 
  

 

 

 

 

 

 

 

 

  

 
 


